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Nationwide Expansion Under Way 
on Woodrow Wilson Fellows Plan 


A fellowship program developed by Princeton 
University to encourage able young men and 
women to enter the teaching profession will be 
extended next year to cover the whole nation 
under the auspices of the Association of American 
Universities. 

Operating through twelve regional committees 
composed of representatives of its member insti- 
tutions, the Association will offer fellowships to 
about one hundred college graduates annually. 
Recipients will be designated as Woodrow Wilson 
fellows and will be free to study at any recognized 
graduate school in this country or abroad. 

Nomination of suitable candidates will be re- 
quested from colleges throughout the country. 
Preference will be given to men and women plan- 
ning graduate work in the humanities and social 
sciences. 

The First Woodrow Wilson fellows were ap- 
pointed by a committee of the Princeton faculty 
in 1946. Since that time, more than 136 college 
graduates have been assisted to undertake grad- 
uate work under the plan. 


A Corporation grant of $500,000 to the Asso- 
ciation will help to defray the costs of the program 
for five years beginning in 1953. Earlier Corpora- 
tion grants to Princeton for the same purpose 
total $150,000. 


‘Island Laboratories” of Pacific 
to Be Examined by Field Staffs 


The islands of the Pacific are the subject of a 
new program of studies to be undertaken by the 
University of Hawaii, the Bernice P. Bishop Mu- 
seum in Honolulu and Yale University. The pro- 
gram, which will be based in Hawaii, will be 
aided by a grant of $200,000 from Carnegie Cor- 
poration. 

Investigators drawn from the staffs of all three 
institutions will attempt to increase knowledge of 
the processes of social and cultural change. The 
Pacific provides the social scientist with unique 
“island laboratories” for such study. 

Two co-ordinated attacks will be made on the 
problem. The first will seek to clarify the steps by 
which man first brought culture into the Pacific 
area and adapted it to local conditions. The 
second will examine contemporary change as it is 








occurring today among diverse island peoples 
with divergent culture patterns. The committee 
directing the program includes Paul Bachman, 
vice president, University of Hawaii; Harold 
J. Coolidge, executive director, Pacific Science 


New York University Plans 
Analysis of Total Program 


A thoroughgoing survey of the under- 
graduate program of New York Uni- 
versity is being initiated by the Uni- 
versity’s new chancellor, Henry T. 
Heald. The survey aims at determining 
if there is unnecessary duplication of 
courses in the several schools, colleges 
and divisions comprising the Univer- 
sity, and how to improve its services to 
students and to the New York com- 
munity. Carnegie Corporation will con- 
tribute $250,000 toward the costs. 

The study will go forward under a 
new Office of Institutional Research, 
the director of which will be an experi- 
enced educator. All of the faculties of 
the University are being requested to 
contribute to the inquiry. 

The over-all problem is to determine 
how a great urban university can best 
serve the individual student and at the 
same time contribute to the improve- 
ment of its home community through 
its extramural services. 

Each school, college and division 
will be examined, over a two-to-three- 
year period, with the goal of achieving 
uniformly high standards of quality in 
each, determining their proper role in 
the total University structure and as- 
sessing how special strengths and serv- 
ices can be related to national and local 
educational needs. 


Burgess Named by Treasury 


W. Randolph Burgess, Carnegie Cor- 
poration trustee since 1940, has been 
appointed a special assistant to the 
Secretary of the Treasury in the new 
Administration. 


Museum. 


Mr. Burgess will leave his post as 
chairman of the executive committee 
of the National City Bank of New York 
to assume his new responsibilities. He 
is expected to serve in a consultative 
capacity on Federal debt management 
problems. 

A graduate of Brown, Mr. Burgess 
received his Ph.D. from Columbia in 
1920. He is the author of The Reserve 
Bank and the Money Markets and many 
papers on monetary problems. 


Foundation Men Testify 
at House Investigation 


On December 2, representatives of 
Carnegie Corporation testified before a 
select committee of the House of Repre- 
sentatives, created by the 81st Congress 
to investigate philanthropic and chari- 
table foundations and related organi- 
zations. 

Charles, Dollard, president, R. C. 
Leffingwell, chairman of the board, 
and Devereux C. Josephs, trustee and 
former president, appeared before the 
committee, which conducted its in- 
quiry under a resolution sponsored by 
the late Representative E. E. Cox, 
Democrat of Georgia. 

The committee concluded its hear- 
ing shortly before Christmas and trans- 
mitted its final report to the Clerk of 
the House on January 1. 

In the course of the investigation 
the committee sent questionnaires to 
more than 1,500 organizations, inter- 
viewed two hundred persons, heard ap- 
proximately fifty witnesses, and made 
an extensive examination of the pub- 
lished reports of all the major Ameri- 
can foundations. 





Board; Leonard Mason, professor of anthropol- 
ogy, University of Hawaii; George P. Murdock, 
professor of anthropology, Yale University, and 
Alexander Spoehr, new director of the Bishop 


The report and the record of all tes- 
timony heard by the committee will be 
published in the near future by the 
Government printing office. 


Brown Builds New Courses 
Around Germinal Books 


Brown University is organizing a new 
series of courses built around great 
germinal books in the major fields of 
general education. Part of the costs of 
instituting the experimental plan will 
be met by a Corporation grant of 
$250,000. 

Designed for freshmen and sopho- 
mores, the plan allows for selection of 
the germinal books by the faculty and 
for change in teaching materials from 
year to year. 

The Brown theory is that working 
with books of lasting significance will 
provide a sharp contrast to the stu- 
dent’s secondary school experience, in- 
crease his intellectual curiosity and en- 
courage him to think for himself. 

In the new plan, a typical freshman’s 
schedule will include a foreign lan- 
guage or mathematics course and three 
of the new courses. In economics, for 
example, the key book might be Adam 
Smith’s The Wealth of Nations. This 
would be studied in its historical con- 
text and analyzed in terms of the rela- 
tion of its main ideas to the student’s 
own experience and to the theories of 
other economists. 


One Million Sent to TIAA 


On December 15, the Corporation 
sent a check for one million dollars to 
the Teachers Insurance and Annuity 








Association as the final installment on 
a five-million dollar grant voted in 
1948. The entire sum is being used to 
strengthen the Association’s reserve 
fund. 

The Teachers Insurance and Annuity 
Association was founded as a nonprofit 
enterprise in 1917, the original capital 
being provided by the Corporation. Its 
function is to provide annuity and life 
insurance policies for school and college 
teachers in the United States and 
Canada. 

Approximately six hundred schools 
and colleges now handle all or part of 
their annuity program through the 
Association. 


Art Federation Services 
Aided Under New Grant 


The American Federation of Arts, 
which serves as the bridge between big- 
city art centers and small museums and 
art associations across the nation, has 
received a grant of $36,000 from Car- 
negie Corporation. 

Concurrently, Thomas Brown Rudd, 
president of the Munson-Williams- 
Proctor Institute in Utica, New York, 
and president of the Federation, has 
launched a campaign to increase mem- 
bership and widen the scope of Federa- 
tion services. 

The Federation has more than 350 
institution members and conducts an 
active exhibition bureau that booked 
almost four hundred art shows in 186 
galleries and museums last year. It also 
publishes Magazine of Art. 

Founded in 1909, the Federation has 
received Carnegie grants over four 
decades and has administered many 
Corporation allocations in the fine arts. 


Russian Studies Furthered 


The Russian Institute of Columbia 
University has received $20,000 from 
Carnegie Corporation for fellowships 
to students in its two-year graduate 


program. Previous Corporation grants 
for the same purpose total $80,000. 

The Institute was founded in 1946 
under the direction of Geroid T. 
Robinson, professor of history at Colum- 
bia. Graduates of the Institute are now 
serving in Government, leading news- 
papers and magazines, universities and 
colleges. Present director is Professor 
Philip E. Mosely. 

The Corporation is also giving sub- 
stantial support to the Russian Re- 
search Center at Harvard, directed by 
Professor Clyde K. M. Kluckhohn. 


Industrial Administration 
Volume Will Be Published 


Publication of papers on the long- 
range benefits American business can 
reap from research on problems of in- 
dustrial administration is provided for 
in a recent $3,000 allocation to the 
Carnegie Institute of Technology. 

The papers to be included in the 
volume were presented by businessmen 
and educators at the dedication last 
October of the new Graduate School 
of Industrial Administration, a gift of 
the W. L. and May T. Mellon Founda- 
tion. The volume will be issued by the 
Carnegie Press in March. 


U. S. Political Behavior 
Research Is Advanced 


Two grants for the study of political 
behavior of American citizens have 
been made by the Corporation, with 
$6,000 going to the Social Science Re- 
search Council and $1,500 to Wesleyan 
University. 

The Council, through its Committee 
on Political Behavior, is currently for- 
warding research on the 1952 national 
election and on the attitudes of Ameri- 
cans toward international affairs. Prom- 
ising means of studying political be- 
havior were explored under an earlier 
grant to the Council. 
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The allocation to Wesleyan will 
further the work of the New England 
Committee on Political Behavior, an 
informal working group of political 
scientists in the New England area. 
Members of this group, all of whom 
teach in New England colleges or uni- 
versities, meet frequently to exchange 
ideas and information on research pro- 
grams they are directing. 


Gwilym A. Price Elected as 
New Trustee of Corporation 


Newest trustee of Carnegie Corpora- 
tion is Gwilym A. Price, president of 
Westinghouse Electric Corporation in 
Pittsburgh. Mr. Price, elected to the 
board of trustees on January 15 for a 
five-year term, has been a teacher, law- 
yer, legislator and banker as well as an 
industrial leader. 

Dr. Thomas S. Arbuthnot, a trustee 
since 1933, submitted his resignation in 
November. Dr. Arbuthnot is president 
of the Carnegie Hero Fund Commission 
in Pittsburgh. 

In other recent board elections, R. C. 
Leffingwell was re-elected chairman of 
the board for the coming year. W. Ran- 
dolph Burgess and Devereux C. Josephs 
were re-elected as trustees for five-year 
terms, and Elihu Root, Jr. was re- 
elected as chairman of the executive 
committee through 1957. 

The finance committee for the com- 
ing year will have as members Arthur 
W. Page, Charles Dollard, president, 
Mr. Josephs, Mr. Leffingwell and Mr. 
Root, with Mr. Page continuing as 
chairman. 


Plan New Library Catalogue 


The Corporation has granted $9,000 
to Harvard University toward the cost 
of a catalogue of the new Lamont un- 
dergraduate library. The catalogue is 
planned as a guide to other college 
libraries, and will be published by 
Harvard University late in 1953. 
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Financial Summary 


THE ESTIMATED INCOME of the Carnegie Corporation for the 
twelve-month period beginning October 1, 1952 is $7,300,000. 
Administrative expenses for this period are estimated at roughly 
$500,000, and an additional $2,260,000 will be set aside to meet 
commitments including pension cominitments incurred prior to 
this fiscal year. The remaining sum, approximately $4,540,000, 
is available for appropriation by the trustees. 

During the first quarter of this period, appropriations totaled 
$1,660,000, leaving a balance of $2,880,000 to be appropriated 
during the nine remaining months of the fiscal year 1952-53. 

It is the policy of the Corporation to spend all its income 
within the fiscal year in which it is received. 
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A similar volume was prepared by 
Charles B. Shaw in 1930 and published 
by Carnegie Corporation under the 
title A List of Books for College Libraries. 
The Shaw list was supplemented by the 
American Library Association in 1940, 
but now is substantially out of date. 


Commonwealth Newsmen 
Included in Nieman Plan 


The Corporation has made a grant 
of $53,000 to enable young journalists 
nominated by newspaper editors and 
publishers in Australia, Canada and 
New Zealand to participate in the Nie- 
man Fellowship Program at Harvard 
University. 

Like American newspapermen re- 
ceiving Nieman fellowships, the com- 
monwealth journalists will spend a 
year’s leave-of-absence at Harvard with 
complete freedom to take any courses 
or seminars offered in the University. 
Commonwealth fellows for the aca- 
demic years 1951-52 and 1952-53 were 
selected under an earlier Corporation 
grant. 

The Nieman Fellowship Program was 


established by Harvard in 1937 under 
a bequest by Agnes Wahl Nieman in 
memory of her husband Lucius W. 
Nieman, founder of the Milwaukee 
Journal. 


Humanities Studies Aided 
Through Canadian Council 


The sum of $25,000 provided by the 
Corporation to the Humanities Re- 
search Council of Canada will enable 
the Council to continue and expand its 
program ofassisting humanitiesscholars 
by fellowships and by grants-in-aid for 
publication and research. 

Canadian scholars in the natural 
sciences receive substantial Govern- 
ment subsidies. To date such support 
in the humanities and social sciences 
has been relatively small and almost 
wholly from private sources. The pro- 
grams of the Humanities Research 
Council and the Canadian Social Sci- 
ence Research Council partially redress 
this imbalance. 

Federal grants in these two fields 
have been recommended by the Royal 
Commission on the Arts, Letters and 
Sciences under the chairmanship of the 
Honorable Vincent Massey, now Gov- 
ernor General of Canada. 


Haskins Laboratories Goes One Step Further in Research on 


Speech by Producing ‘Voice’ 


Most laymen take human speech for 
granted, but scientists have been puz- 
zling for years on the exact nature of 
the phenomena involved in verbal 
communication. 

Currently, this problem is the sub- 
ject of a major research program in the 
Haskins Laboratories, which has re- 
cently been granted $100,000 by the 
Corporation. This is a renewal of an 
earlier grant in the same amount. 

Bell Laboratories and various educa- 
tional institutions, including Massa- 
chusetts Institute of Technology, are 
also doing research in this field. 


Speech in Pictures 


Instruments developed during and 
after the war make it possible to pro- 
duce “pictures” from speech waves. By 
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? from Pictures 


studying this “visible speech” as it is 
recorded on paper, the investigator is 
able to determine the acoustic patterns 
that correspond to words, syllables and 
other linguistic units. 

Dr. Caryl Haskins and his associates 
have gone astep further and constructed 
a machine which reconverts these re- 
corded speech “pictures” into sound. 
Thus records originally made from hu- 
man voices can be rearticulated by 
means of this artificial voice. 


Pictures into Sound 
More important, an investigator fa- 
miliar with the visual patterns produced 
by human speech can dispense with the 
original human voice, and produce by 
free-hand drawing the pattern of a 
given word or sentence. 





Such patterns, if accurately drawn, 
may be fed into a machine to produce 
avoiced sentence. Although the “voice” 
has a monotone intonation, its words 
and sentences are entirely intelligible. 

This technique enables the investi- 
gator to modify and synthesize speech 
sounds, and determine experimentally 
which acoustic cues are involved in 
identification of words we hear. 


Hamilton Asks ‘“‘How Small 
Is Small?”’ 


Hamilton College in Clinton, New 
York is attempting to answer the ques- 
tion ““How small should a small college 
be?” under a Carnegie grant of $5,000. 

Through a survey, Hamilton will 
undertake to determine how many 
young men its faculty and plant are 
best equipped to handle, in order to 
give them the best possible education. 
Present enrollment is near six hundred. 

A team of management consultants 
will make a preliminary survey of plant 
and administrative organization. The 
Corporation grant will free a research 
man to provide data on curriculum or- 
ganization and teaching methods, 
which will be assessed by a faculty 
committee appointed by President 
Robert McEwen. 


Commission Winds Up 
Detailed Financial Survey 


The final report of the Commission 
on Financing Higher Education was 
published in November, winding up a 
three-year survey on the financial prob- 
lems vexing colleges and universities. 

Sponsored by the Association of 
American Universities and financed by 
the Rockefeller Foundation and the 
Carnegie Corporation, the Commission 
was set up in 1949 and is publishing its 
findings in a series of monographs is- 
sued by the Columbia University Press. 

In The Nature and Needs of Higher Ed- 
ucation, issued in November, the Com- 
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What Is the Carnegie Corporation? 


CARNEGIE CORPORATION OF NEw York is a philanthropic foun- 
dation created by Andrew Carnegie in 1911 for the advancement 
and diffusion of knowledge and understanding. It has a basic en- 
dowment of $135 million dollars and its present assets, reckoned 
at cost value, which is less than market, are approximately $175 
million dollars. The income of $12 million of this fund is appli- 
cable in the British Dominions and Colonies. All other income 
must be spent in the United States. 


The Corporation is not an operating 
agency. Its income is chiefly used to aid 
universities, colleges and other scholarly 
organizations concerned with education 
and research. The Corporation publishes 
an annual report containing detailed in- 
formation about its activities, a list of all 
its investments and a complete financial 
statement. Copies of this report may be 
secured free of charge by writing to the 
Secretary of the Corporation at 522 Fifth 
Avenue, New York City. 

Determination of fields in which the 
Corporation will concentrate its grants at 
any given time is made by the fifteen trus- 
tees who comprise its board. It has a con- 
tinuing interest in improving all aspects 
of higher education. Since 1945 particu- 
lar attention has been given to advancing 
research in the social sciences and encour- 
aging greater utilization of the results of 
studies in these fields. The Corporation 
has also given major support to the devel- 
opment of university programs relating to 


other areas of the world, such as the Rus- 
sian Research Center at Harvard and the 
Center for Japanese Studies at Michigan. 

The five other funds created by Mr. 
Carnegie, each with its own endowment, 
trustees and staff, are: 


Carnegie Institute of Pittsburgh, 1896, 
comprising a museum of fine arts, a music 
hall, a museum of natural history, and an 
associated institute of technology with a 
library school; 

Carnegie Institution of Washington, 
1902, to encourage scientific research; 

Carnegie Hero Fund Commission, 
1904, to recognize heroic acts performed 
in everyday life; 

Carnegie Foundation for the Advance- 
ment of Teaching, 1905, to provide pen- 
sions for teachers and to advance higher 
education; 

Carnegie Endowment for International 
Peace, 1910, to serve the cause of inter- 
national peace. 
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mission’s twelve members advise against 
the introduction of new programs of 
direct Federal aid to colleges and uni- 
versities, and urge increased giving by 
alumni, friends, corporations, labor 
unions, foundations, church and serv- 
ice groups. 

Other books published for the Com- 
mission in 1952 are: State Public Finance 
and State Institutions of Higher Education 
in the United States by H. K. Allen and 
Richard G. Axt; The Federal Govern- 
ment and Financing Higher Education by 
Richard G. Axt; Government Assistance 


to Universities in Great Britain by Harold 
W. Dodds, Louis M. Hacker and Lind- 
say Rogers; The Development and Scope 
of Higher Education in the United States by 
Richard Hofstadter and C. DeWitt 
Hardy; Who Should Go to College by 
Byron S. Hollinshead; and Financing 
Higher Education in the United States by 
John D. Millett. 

The Commission, composed of eight 
education administrators and four dis- 
tinguished laymen, included Laird 
Bell, Detlev W. Bronk, Paul H. Buck, 
Carter Davidson, Lee A. DuBridge, 








Frank Fackenthal, A. Crawford Greene, 
W. H. Harrison, Frederick Middle- 
bush, H. W. Prentis, Jr., J. E. Wallace 
Sterling and Henry M. Wriston. John 
D. Millett, professor of government at 
Columbia University, served as execu- 
tive director. 


Science Seminar Scheduled 


A four-week seminar for teachers in 
liberal arts and teachers colleges, who 
are preparing future science teachers 
for secondary schools, will be held at 
Harvard University this summer. A 
Carnegie grant of $11,500 will help to 
provide fellowships for members of the 
seminar, who will be drawn from all 
sections of the United States. 

A similar seminar for high school 
teachers of science was offered last sum- 
mer under the leadership of President 
James B. Conant, whose appointment 
as High Commissioner for Germany 
was announced recently. 

The purpose of the program is to im- 
prove the teaching of science in second- 
ary schools throughout the country. 
Admission will be by invitation only, 
and noacademic credit will be awarded. 


Fourth Conference Is 
Held at West Point 


With 125 students from fifty Ameri- 
can colleges and universities participat- 
ing, the United States Military Acade- 
my’s fourth conference on international 
relations was held at West Point on 
December 4-6. 

The conference functioned through 
group discussions, keynoted by Govern- 
ment and college personnel in the inter- 
national relations field. A Corporation 
allocation of $3,500 helped to defray 
costs. 

The program was planned and di- 
rected by cadets under the guidance of 
Colonel Herman Beukema and Colonel 
G. A. Lincoln, permanent professors of 
social science at the Academy. 


British Dominions and Colonies Fund Announces Awards 
to Eleven for Travel and Study in Other Countries 


Eleven men and women in responsible posts 
in higher education and allied fields have 
recently received Carnegie grants-in-aid 
for travel and study outside their own 
countries. 

Through its British Dominions and Col- 
onies Fund the Corporation each year pro- 
vides such grants to residents of Australia, 
New Zealand, the Union of South Africa, 
Canada and some of the British colonies. 

A few individuals from other countries 
are also assisted to make visits to these areas. 
Such persons are invited by an educational 
institution in the dominion or colony to be 
visited. 

Current recipients of grants, chiefly work- 
ing on problems of human relations, are: 

W. G. S. Apams, agricultural economist, 
Donegal, Ireland; former Warden, All Souls 
College, Oxford; to lecture in the Union 
of South Africa at the invitation of South 
African Institute of International Affairs 
and University of Witwatersrand, Johan- 
nesburg, South Africa. 

T.O. Brownina, lecturer in entomology, 
Waite Agricultural Research Institute, Uni- 
versity of Adelaide, Adelaide, Australia; 
to study recent developments in entomology 
in North America. 

ZELMAN Cowan, dean of the law faculty, 
University of Melbourne, Melbourne, 
Australia; for travel to the United States 
for a visiting lectureship at Harvard Law 
School and for visits to other law schools in 
North America. 

H. A. Fossprooke, senior sociologist to 
the Tanganyika Government, East Africa; 
to study recent trends in anthropology and 
sociology in American universities, and 
methods of agricultural education. 

H. R. Hanto, dean of the law faculty, 
University of Witwatersrand, Johannes- 
burg, South Africa; to study legal education 
and marriage and divorce laws in the 
United States and Canada. 

Sir BERNARD HE1nZE, professor of music, 
University of Melbourne, Melbourne, 
Australia; to study current trends in music 
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education in parts of the United States. 

Mivprep McArez Horton, former presi- 
dent, Wellesley College; to make a brief 
visit to New Zealand and Australia to ob- 
serve recent developments in education, 
particularly women’s education. 

Jess S. Ocpen and Mrs. Ocpen, codi- 
rectors, community service extension divi- 
sion, University of Virginia; for their travel 
expenses to British West Africa for consul- 
tation on mass education and community 
development at the invitation of the Gold 
Coast Government. 

L. H. SamuELs, senior lecturer in eco- 
nomics, University of Witwatersrand, 
Johannesburg, South Africa; to study teach- 
ing and research in economics in North 
American institutions and to become fa- 
miliar with current thinking on problems 
of economic growth. 

Atan Vorsey, senior lecturer in geology 
and geography, New England University 
College, Armidale, N. S. W., Australia; for 
visits to university geology departments and 
areas of special interest in the United States 
and Canada during and after his teaching 
period at Antioch College. 

Denis Winston, professor of town and 
country planning, University of Sydney, 
Sydney, Australia; to visit the United 
States to study recent developments in city 
and regional planning and professional 
education in these fields, 


World Organization Study 
in Progress 


Astudy ofinternational organization, 
focusing on the League of Nations, the 
United Nations and regional organiza- 
tions, is being prepared for publication 
by Daniel S. Cheever, assistant pro- 
fessor of government and director of 
the International Affairs Program at 
Harvard, and Professor Field Haviland 
of Haverford College. 

Material on regional developments in 





; 
; 
| 
| 














international organizations, notcovered 
in previous studies, will be included. 
Scheduled for publication by Houghton- 
Mifflin early in 1954, the study has re- 
ceived two allocations totaling $1,100 
from Carnegie Corporation. 


Psychology Courses Added 


Additional courses in psychology will 
be given next September at McMaster 
University, Hamilton, Ontario. A Car- 
negie grant of $22,000 will cover the 
salary of a new instructor and the nec- 
essary study materials over a five-year 
period. 

Facilities for social studies programs 
have not kept pace with McMaster’s 
recent growth. The new psychology 
courses, aimed at improving this situa- 
tion, will be paralleled by a similar ex- 
pansion in sociology next year. 


Bulletin Receives Grant 


The Exercise Exchange, a quarterly 
bulletin put out by Bennington Col- 
lege to encourage literature instructors 
to exchange teaching ideas and meth- 
ods, has received $1,000 from the Cor- 
poration. 

Under the editorship of Professor 
Thomas Wilcox of the Bennington lit- 
erature faculty, actual assignments and 
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‘*Scatteration”’ 


The credit for coining the word “scat- 
teration” is generally given to the late 
Frederick T. Gates, chairman of the 
board of trustees of the General Edu- 
cation Board, founded by John D. 
Rockefeller in 1902. 

Gates used the word to describe the 
dissipation of foundation funds result- 
ing from making a large number of 
small, unrelated grants. He argued that 
the greatest impact of foundation funds 
came from backing a few large, im- 
portant institutions or programs. 

Gates’ reasoning was sound and his 
warning a timely one. Later critics, 
however, have used his expressive term 
to inveigh against all small grants, for- 
getting that some of the major successes 
of modern philanthropy have involved 
very small cash outlays. 


Re-Examined 


Abraham Flexner’s study of medical 
education, for example, which revolu- 
tionized training for the medical pro- 
fession in this country, involved a total 
outlay of less than $10,000. The Cor- 
poration grant which enabled Dr. 
Frederick Banting to complete his 
memorable work on insulin was exactly 
$8,000. 

Mr. Gates was right. A foundation 
which each year makes fifty grants av- 
eraging $2,000 in the long run is less 
likely to be effective than a foundation 
which picks one good program or in- 
stitution and gives it $100,000. 

But small grants wisely and delib- 
erately made may on occasion lead to 
big things. A sensible rule is to be on 
watch for the big idea but never to 
scorn the small one. 


CHARLES DOLLARD 
President of Carnegie Corporation 
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examinations used by teachers from 
several colleges are published, ena- 
bling subscribers to compare their own 
teaching techniques with those of their 
colleagues. 


Applying for Grants Involves an Informal Procedure 
with Advancement of Knowledge a Necessity 


The “how-to” of getting a Carnegie 
Corporation grant is a fairly informal 
process. There are no set forms or ap- 
plication blanks. 

Usually, the person with a project 
either writes or comes in to talk about 
his idea in broad outline with one of 
the Corporation officers. 

If the plan recommends itself to the 
officers, and if it is in line with Cor- 
poration policy, its originator is then 
asked to present it in more detail and 
finally to have the chief officer of his 


institution, generally a university, col- 
lege or research agency, write a formal 
request for the grant. 

A good proposal to any foundation 
is always specific as to aim, method, 
time, personnel and the over-all sup- 
port required. The Corporation is par- 
ticularly interested in enterprises deal- 
ing with cause rather than effect, with 
prevention rather than cure. 

For grants-in-aid for travel and study 
from the British Dominions and Colo- 
nies Fund, the applicant writes to the 
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Fund’s director, giving a full description 
of position, purpose and program. A 
statement from the administrator of the 
applicant’s home university, outlining 
the terms of his leave and indicating how 
the grant will benefit the institution, is 
also requested. Applications should be 
forwarded to the Corporation at least 
nine months before intended departure. 

The Corporation does not make 
grants to individuals residing in the 
United States. It does not contribute 
to endowment or building campaigns, 
nor toward the expenses of charitable 
organizations such as hospitals or homes 
for the aged. 


Broad Purpose of Grants 
Each of its grants must make some 
contribution to “the advancement and 
diffusion of knowledge and understand- 
ing,” for which purpose it was founded 
by Mr. Carnegie. 





W. H. Page Book Distributed 


The School That Built a Town, a col- 
lection of essays by Walter Hines Page 
pointing up the need for improved 
public education, was recently distrib- 
uted to 2,000 key citizens across the 
couniry. 

The National Citizens Commission 
for the Public Schools, a group actively 
engaged in promoting general interest 
in public education, arranged for re- 
publication of the volume, first printed 
in 1902, with a new preface by Roy E. 
Larsen, chairman of the Commission. 
The Corporation granted $2,175 to- 
ward publication costs. 

The late Mr. Page, crusader for 
public education in the South, was am- 
bassador to Great Britain under Wilson, 
publisher of the Raleigh, N. C. State 
Chronicle, editor of The World’s Work, 
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and a partner in Doubleday, Page & 
Co. He first brought out the essays as 
The Rebuilding of Old Commonwealths. 
The present volume is published by 
Harper & Brothers. 


Exam Plan to Be Weighed 


University of Buffalo’s examination 
plan, permitting superior high school 
students to earn college credits by pass- 
ing tests in basic courses without actu- 
ally taking the courses, will be evalu- 
ated under a $9,800 Corporation grant. 

The experience of more than 1,500 
students who have proceeded to ad- 
vanced courses more rapidly under this 
system will be assessed to determine the 
program’s advantages and disadvan- 
tages. The plan is expected to prove 
valuable in planning educational pro- 
grams for veterans. 


BOOKS 


Books published in 1952 with the-assistance of 
Carnegie Corporation grants include: 


Hoover Institute Studies 
Stanford University Press 


Maxwell E. Knight, The German Executive, 
1890-1933. 

Ithiel de Sola Pool, The “Prestige Papers” 
and Symbols of Democracy. 


Alexander Vucinich, Soviet Economic Institu- 
tions. 


Harold Lasswell, Daniel Lerner and C. 
Easton Rothwell, Comparative Study of Elites. 


Harold Lasswell, Daniel Lerner and Ithiel 
de Sola Pool, The Comparative Study of Sym- 
bols. 


Russian Research Center Studies 
Harvard University Press 


Conrad Brandt, Benjamin Schwartz and John Fairbank 
A Documentary History of Chinese Communism. 


George Fischer, Soviet Opposition to Stalin. 


Other Publications 


Daniel Aaron, America in Crisis. Alfred A. 
Knopf, Inc. 


Robert Knapp and H. B. Goodrich, Origins 
of American Scientists. University of Chicago 
Press. 


B. Lamar Johnson, General Education in Ac- 
tion. American Council on Education. 


Nicholas Mansergh, Survey of British Com- 
monwealth Affairs. Oxford University Press. 


American Bar Association, Bar Examinations ‘ 
Sor Admission to the Bar. Shepard’s Citations. 


CARNEGIE 
CORPORATION 


OF NEW YORK 
522 FIFTH AVENUE NEW YORK 36 N. Y. 


ewe 
BOARD OF TRUSTEES 


R. C, LEFFINGWELL 
Chairman of the Board 


W. RANDOLPH BURGESS 
VANNEVAR BUSH 
OLIVER C. CARMICHAEL 
CHARLES DOLLARD 
MORRIS HADLEY 
DEVEREUX C. JOSEPHS 
NICHOLAS KELLEY 
MARGARET CARNEGIE MILLER 
FREDERICK OSBORN 
ARTHUR W. PAGE 
GWILYM A. PRICE 
ELIHU ROOT, JR. 
CHARLES A. THOMAS 


ADMINISTRATION 
CHARLES DOLLARD 
President 


JOHN W. GARDNER 
Vice President 

JAMES A. PERKINS 
Vice President 

ROBERT M. LESTER 
Secretary 

C. HERBERT LEE 
Treasurer 


OLIVER C. CARMICHAEL 
Executive Associate 


WHITNEY H. SHEPARDSON 
Director, British Dominions and 
Colonies Fund 


FLORENCE ANDERSON 
Associate Secretary 


STEPHEN H. STACKPOLE 
Assistant Director, British Dominions 
and Colonies Fund 


WILLIAM W. MARVEL 
Staff Member 


CARYL P. HASKINS 
Consultant 


ewo 
QUARTERLY REPORT 
January, 1953 Vol. 1, No. 1 





“i 





